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Introduction

1.1 Main Purpose

This Guidance note has been produced in response to enquiries received by the CMA.

Its main purpose is to provide a description of the method the CMA currently uses to calculate the monthly performance statistics. 

1.2 Secondary Purpose

Its secondary purpose is to inform TP Members that: 

· The interpolated readings that are to be created to ensure the Central System detects meter rollovers will be inserted as Customer Reads with specific numerical values. They will be identified and not reported in the performance statistics.

· The current Gemserv reports are provided at an aggregate level; there is a business requirement for greater detail so the CMA intends to replace them with new reports based on individual transactions. Performance data will be reported on records accepted by the CMA; a breakdown at SPID level will be possible. The currently delivery Central System delivery plan indicates that these will be delivered in FY 2009/10.

1.3 Performance Measures Definition 

The performance measures are defined in CSD002 Table 1. For the purposes of this guidance note the measure A5 is subdivided into 5 components as the components are each calculated using different methods or criteria and some are applicable to SW and others LPs.

The CSD states: 

“For the purposes of the Market Code a Trading Party will be regarded as having failed a Performance Standard where it has failed to submit the relevant data on time or where its data submission fails validation or is otherwise rejected by the CMA in accordance with the Market Code”. 

The CSD is silent on the method of calculation and analysis of the data; the CMA has thus developed the methodologies set out later in this guidance note.

Section 2 details the measures specific to LPs; Section 3 details the measures specific to SW.

Performance Measure for LPS

1.4 Scope

The performance measures against which LPs are assessed are listed below:

· A1 New connection: LP submits partial registration application 5BD after SPID notified for new connections and gap sites;

· A3 New connection: LP confirms completed connection (SS SPID) 2BD after connection date;

· A5 (C or U) Meter readings: LP submits Cyclic or Customer read to CMA 4BD after the reading was taken; and

· A5 (Tr) Meter readings: LP submits Transfer Read to CMA 2BD after the reading was taken.

1.5 Method of obtaining data and calculating performance for A1 and A3

A1 and A3 are currently reported directly from a Central System report provided by the CMA Service Provider; it was developed before cutover in February 2008. The data is reported to the CMA in summary form and it is not currently possible to break down the data to SPID level. All transactions are reported; this includes those that fail validation. This has the following implications:

· The total error count will at times include a failed transaction that was late and subsequently successfully resent, albeit late; and 

· The total record count used to assess % of failure will include all records whether accepted or not by the Central System.   

1.5.1 A1 - Partial Registrations

The application date is the date the system sent the T002.0 record to the LP.  The registration date is the date that the T003.0 message was received by the Central System (CS). The registration date is compared against the application date. A count is made of how many registration dates are > 5 days after the application date for both new connections and gap sites, although CSD0101 defines a timeframe of 1BD for gap sites.

1.5.2  A3 - LP Connection Notifications

The connection date of the SPID is compared against the date that the T007.1 was received by the CS. A count is made if the difference is > 2 business days.

1.6 Method of obtaining data and calculating performance for A5 (C or U) and A5 (Tr)

It was important for the CMA to be able to analyse the high volume performance measures associated with cyclical readings so it commissioned specific monthly data extracts for the T005.1 records sent by LPs. The extract is based on records not rejected by the CMA. The performance metrics are derived as follows: 

· A5 (C or U) Meter Readings is based on a 4BD threshold; and

· A5 (Tr) Meter Readings is based on a 2 BD threshold. 

The duration is measured from the date of the meter reading to the date the reading was processed by the Central System.  Note that the extract can include duplicate meter readings record; the CMA receives a low number of duplicates each month. 

Performance Measures for SW

1.7 Scope

The performance measures against which SW is assessed are listed below:

· A2 New connection: SW confirms completed connection (WS SPID) 2BD after connection date;

· A4 Disconnection: SW submits disconnection notice to CMA 2BD after disconnection;

· A5 (Disc) Meter readings: SW submits reading associated with disconnection activity to CMA 2BD after the reading was taken;

· A5 (Swap) Meter readings: SW submit reading associated with a meter swap to CMA 2BD after the reading was taken;

· A5 (Meter) Meter readings: SW submits reading associated with the installation or removal of meters to the CMA 2BD after the reading was taken;

· A6 New Meter: SW submits details to CMA 2BD after installation;

· A7 Meter removal: SW submits details to CMA 2BD after removal; and

· A8 Change of meter: SW submits details to CMA 2BD after change of meter.

1.8 Basis of Measurement of the time period

The basis of the measurement of duration used by the CMA for SW performance measures is the time between: 

· The date of the event as reported in the transaction record; and

· The date it was received by the CMA. 

For example if a meter reading taken on a Monday is received on the Wednesday then the duration is calculated as 2BD. The exceptions to this are A6 and A7 which use the date of receipt of two separate transactions.

1.9 Method of obtaining data and calculating performance for most measures

The majority of measures are currently reported directly from a Central System report provided by the CMA Service Provider; it was developed before cutover in February 2008. The data is reported to the CMA in summary form and it is not currently possible to break down the data to SPID level. All transactions are reported; this includes those that fail validation. This has the following implications:

· The total error count will at times include a failed transaction that was late and subsequently successfully resent albeit late; and 

· The total record count used to assess % of failure includes all records whether accepted or not by the Central System.     

The precise definition for each measure is set out overleaf.

1.9.1 A2 - SW Connection Notifications

The connection date of the SPID is compared against the date that the T007.0 was received by the CS. A count is made if the difference is > 2 business days.

  

1.9.2 A4 - SW Disconnection Notifications

The disconnection date of the SPID is compared against the date that the T015.0 was received the CS. A count is made if the difference is > 2 business days. 

Note: includes all classes of disconnection and reconnection.

 

1.9.3 A6 - New Meter details

The dates of receipt by the CS of the T005.0 and the associated T004.0 are compared.

A count is made if the T005.0 is > 2 business days after the T004.0.

1.9.4 A7 – Meter Removal

The date of receipt by the CS of a T005.0 with an F read is compared to the effective date of the associated T015.0

A count is made if the T005.0 is > 2 business days after the T015.0 effective date

1.9.5 A8 - Meter Swaps

The date of receipt by the CS of the T004.0 is compared to the date of the E meter reading on the associated T017.0.

A count is made if the T004.0 is > 2 business days after the E read date.

1.10 Method of obtaining data and calculating performance for A5(Disc) and A5(Meter) 

The CMA receives an extract of T005.0 records which are sent for every meter installation and removal that is not a like for like meter swap. The extract is based on records not rejected by the CMA. 
The date of receipt by the CS of the T005.0 is compared to the meter read date from the same transaction. A count is made if the T005.0 is received > 2 business days after the meter read date.

1.11 A5 (Swap) Meter Reading
Due to difficulties with reporting the T017.0 record, T017.0 meter reads are not included in the A5 (Swap) Meter Reading performance standard.
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